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11Virgin Islands Water and Power Authority 

The Authority completed a Management Audit in February 2015. Key findings were:

● Prepare Strategic Plan and Integrated Resource Plan (IRP).

● Potential savings:

Management Audit

3/1/2019

Initiative Low High

New Generation 32.0         50.0         
Other 5.7           10.3         
Total 37.7         60.3         

Savings, $ Millions

Status:

● Strategic Plan and Integrated Resource Plan were completed in 2016.

 IRP confirmed recommendation to upgrade generation and that remains the current plan.

● To date, other savings of $6 million captured through elimination of desal plants and staffing reductions:

January
Department Audit 2019

Electric 597          459          
Water 96            68            
Total 693          527          

Headcount
Management
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